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Career Solution Common Sense

YCAyru1 no HAGUpAHE HA NEePCOHAA U KOHCYATALMUMU B OBAQCTTA HA YOBELUKUTE
pecypcu

Hawata mucus e Aa A0BABMM MOKCUMMOAHA CTOMHOCT, AQ Ce MoAOBpKM edPEKTUMBHOCTTA M AQ CE YAECHM
OPraHU3ALUMOHHOTO PA3BUTME 30 HALLUUTE KAMEHTM, 4YPE3 HALLIATA BMCOKO KBAAMADULIMPAHO YCAYra W
NPOOECHMOHAAEH OMMT.

Recruitment and HR Consulting services

Our mission is fo add maximum value, enable efficiency improvement and facilitate organizational development
for our clients through our high quality services and professional experience.
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TAXLENT ZONE

HawaTa ycAyra no HabupaHe u noaobop
HA NepPCOHAA

* Hue pabotmm ¢ paboToAaTEAUTE U ThpCeLUMTE PABOTA, 30 AQ ObAEM CUTYPHM, Y€ LLLE CBbPXEM MPABUAHUTE XOPA C
MOAXOAJLLATA 30 T9X PAOOTA; HALUMST ABATOTOAMLLEH OMUT M YCTAHOBEHUIT MOAEA HA PABOTA HW MO3BOASBAT AC
HAMPABUM MEPAIEKTHATA KOMOUHALLMS;

* H1e 0BCAY>XBAOME MHOTO CEKTOPM, BKAIOYBALLIM BCUYKO OT CYETOBOACTBO U OUMHAHCUK AQ TbProBMS, MHAOOPMALIMOHHM
TEXHOAOTMM, YOBELLIKM PECYPCH U MPOU3BOACTBO. PABOTEMKM B TOAKOBA MHOTO CEKTOPM, HUE AOMBAHUTEAHO CME Ce
CNEeUMAAM3IUPAAM B YITIPABAEHCKM MOABOR, MEXAMHHO YIMPABAEHME M MEXAYHAPOAHO HODUPAHE HA MEPCOHAA;

* [IPEAOCTABAHETO HO OTAMYHO KQYECTBO HA YCAYTMUTE M MOCTOAHHO AOBABEHA CTOMHOCT € B OCHOBATA HA HALUMS BU3HEC.
BCSKO 30AQNC CE M3BLPLLBA YPE3 CTPUKTEH MPOLLEC, KOMTO € YACT OT HALLIATA CUCTEMA 3d KA4eCTBO. TOBA LIEAM AQ
OCUIYPM MbAHA MPO3PAYHOCT MU MPABUAHA KOMYHUKALMS MO BDEME HA MPOEKTA;

¢ ONTMMOAHOTO M3MbAHEHME CE OCUTYPABA HpeE3 U3MNOA3BAHE HA BCHMYKM HOAMYHUM TEXHUMKM 34 HOMUPAHE HA Bb3MOXHO
HAN-AODPUTE KOHAMAQTH;

AmpekTHo TbpceHe/ Pekaama/ Coumnarnn meann/ Mpexxn/ NMpenpatkm/ U3BAn4aHe HaO AQGHHK/
BbrTpewHa 6a3a AaHHM/ [Ma3ap — CEKTOP — AHAAU3 HO KOHKYPEHUMATA

MoABUPAHE W KBOAMDUKALLMA HO HOM-AOBPUTE KAHAMAOTM CMOPEA U3MCKBAHMATA 30 AABXHOCTTC;
UHcpopmmpaH npocheCcUOHAAEH AHAAN3 U AMMHOCTHO nNpopuaupane/ NMpekBaAMUKALMM HO KAHAMAQTH/

Mpoy4yBaTeAHn TeAeOHHN UHTEPBIOTA/ 3AABABOYEHU AUMHM MHTEPBIOTA/ AMYHOCTHO npodbmuanpaHe*/ MpoBepKa HA
npenopbku*
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Our Recruitment and Selection Services

* We work with employers and fob seekers to make sure we place the right people in the right jobs; our
decades' of experience and routine ensures our ability to make the perfect match

* We serve numerous specialisms, covering everything from accountancy and finance to commercial, IT, HR
and production. Across many of these sectors, we further specialize in executive selection, interim manage-
ment and international recruitment.

* Providing an excellent quality services and constant value-add underpins our business.
Each assignment is conducted using a strict process which is part of our quality system. This aims to ensure
total fransparency and proper communication throughout the project.

* Optimum performance is ensured by using all available sourcing fechniques to find the best possible candi-
dates;

Optimum performance is ensured by using all available sourcing techniques to find the best possible candi-
dates;

Direct search| Advertising | Social media | Networking | Referrals |
Data-mining | In-house database | Market — sector - competitor analysis

Selecting and quadlifying the best candidates for the role requires;

Informed job analysis and person profiling | Pre-qualification of
candidates | Screening telephone interviews | In-depth personal interview | Personality profiling*| Reference
checks*




TAXLENT ZONE

HawuTte ycAyru no noa6op Ha
NnepcoHaAd

* [lpOy4BOHE HA  YAOBAETBOPEHOCTTA  HA
CAYXUTEAMTE OT 30ETOCTTQ;

¢ TecCTBAHE HA CAYXUTEAMTE U YIIPABAEHMETO'
e OAMT HO YOBELLIKUTE PECYPCH;

e Pa3BUTME KOMMETEHTHOCTTA HA YOBELLIKMUTE;
pecypcu;

* OOBy4yeHus 3a noabop HA MEePCOHOAA / 3d
MEHUAXBPU OT BUCOKO YNPABAEHCKO HMBO.
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Our Human Resources Consulting Services
* Employee Engagement Satisfaction Survey;

* Management and Employee testing;

* HR Audit;

* HR Competence Development;

e Recruitment Training for hiring/ line managers.



30eTOCT HA CAYyXUTeAuTe/
Mpoy4BaHe HO YAOBAETBOPEHOCTTA

30EeTOCTTA HO CAYXUTEAUTE U/UAM YAOBAETBOPEHOCT-
TQ MM € KAIOHOB MHAMKATOP 30: 3APOBETO HA
OPraHM3ALMATA U 30 YMPOBAEHMETO HA  KAKOHOBM
MOKA3ATEAM 30 €OEKTMBHOCTTA. YAOBAETBOPEHOCTTA
HO CAYXUTEAUTE AMPEKTHO BAMAE HA  KPAMHMUS
PE3YATAT M AHTOXKMPAHOCTTA MM BOAM AO HEMPEKBLC-
HOTO MOAODOPABAHE HO ECPEKTMBHOCTTA M NEYAADATA.
Hawmgr nakeT oT Mpoy4BAHMA M3MEPBA TE3M BAXKHM
KAKOHOBM MOKA3ATEAM 30 €dDEKTMBHOCTTA M MOCTUra
OMNTMMOAHA edOEKTUMBHOCT HpE3:

* A€CHO 1 YAODHO 30 MOTPEDUTEAT  OHAQKH NPOYY-
BAHE (MOXe AQ ObaE 3049BEHO M MPOYYBAHE, KOETO AQ
HE M3MCKBA CBbP3AHOCT C MHTEPHET);

* NHTEpPBIOTA C POKYyC rpynm B6A3MpaHM HO MNPEAC-
TOBUTEAHA M3BOAKQO (OBMKHOBEHHO OKOAO 5-35% OT
HOCEAEHMETO B paBOTOCNOCOOHA Bb3PACT);

* MHOTOM3MEPHM BLMPOCHULIM U PE3YATATH;

° LIMpokooBxBaATHO OBPATHA BPB3KA M OTYETM 34
YNPOBAEHMETO;

e OTAEAHO [MPOYYBAHE HA YMPABAEHMETO MNPU
MOUCKBAHE;

e OBpATHO BPB3KA OT CTPAHA HA CAYXUTEAMTE
(CbOBOLLLOBAHE HA PE3YATATMUTE HA CAYXUTEAMUTE,
CEeCHs C BbMPOCUH 1 OTTOBOPM).

HaLmar nakeT rapaHtrpa, Y& CAYXXUTEAUTE LLle ObadaT
MNPOYYEHM MPOMPECHMOHAAHO U BE3NPUCTPACTHO;
OTYETBT CbABPXKA ACQHHM U AHAAM3M C NPEMNOPBKU OT

HOLUMTE  eKCrnepTM  YOBELLKM  PEeCcypcCH;  Hue
NOAKPEMSIME  LJSAQTA  BbTPELLUHA  KOMYHMKALLMS,
OCUIYPSBALLA  MO-HATATLLLUHOTO  PO3BMTME  HA

AHIAXXMMEHTA.
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Employee Engagement/
Satisfaction Survey

Employee engagement and/or satisfaction is a key
indicator or the health of the organization, and is a
key management KPI. Employee satisfaction direct-
ly impacts the bottom line, and engagement drives
continuous improvement, efficiency and profit.

Our survey package measures this important KPI
and achieves optimum effectiveness by:

e Simple and user friendly Online survey (offline
survey may be requested);

e Focus group interviews based on representative
sample (usually approx.. 5-35% of the employee
population);

* Multy-dimensional questionnaires and results;

e Comprehensive management feedback and
report;

* Separate management survey on request;

* Employee feedback (communication of results to
employees, Q&A session).

Our package ensures that you employees are
surveyed professionally and impartially; the report
report contains data and analysis with recommen-
dations from HR experts; and we support all internal
communication ensuring further engagement and
momentum.



TAXLENT ZONE

TecTBAHE Ha CAYXHUTEAUTEe U YNPpABAEHUETO

Hue M3NOA3BAME HAM-YCbBLPLLEHCTBAHMUTE U AOKO3COHM
TECTOBM MOAKETM HA MA30pd, 30 AQ OUEHWMM Baiuwmte
KAIOYOBM CAYXXMUTEAM, EKUMU UAM AQ ACUCTMPAME MPU
M3bopPA HA TMPABUMAHUTE KAHAMAQTM 30 KAKOHOBUTE
No3ULLMM.

e TecTBaOHe HA YNPABAEHUETO - BKAKOYBA TECT 34
COMOCB3HAOHME, TecT 3a 360 rpaayca M LIAOCTHA
0ODOPATHA BPbH3KA KOAKTO 30 CAYXMTEAS, TAKA M 34
PbKOBOACTBOTO.

* TeCTBAOHE HA €KMUMNJ - BKAKOYBA TECT 30 CAMOCH3HAHME
M TEeCT 30 CBBMECTMMOCT, 30 AQ Ce& TAPAHTMPA, 4e
Bawmte ekmnm paboTtar ¢ ONTMMOAHA €dDEKTMBHOCT.
OTHOBO BCMYKM TECTOBE CA MOCAEABAHM OT OBLLIMPHA
cecums MNpPeAOoCTaBALLA OOpPATHO BPB3KA HA BCUYKM
3AUHTEPECOBAHM.

° TecTBAHETO Npu NOABGOP HA HOBUTE CAYXUTEAU
BKAIOYBA M3MEPBAHE HA KOMMETEHLMUTE CBbP3AHU C
KOHKPETHATA MO3MLMSA, KbAA KOSTO CA HACOYEHM.

BCMYkM TecToBe Ce MPEALLEeCTBAT OT  AETAMAHO
onpeaAeAdsHe m rnpeueHssaHe HA KomneteHummnte u
O4YAKBAHUMTE HMBA HAO KOMMETEHTHOCT, KOKTO U I'IOADO6HO

KOMYHUKALMA M BBBEXAAHE HA CAYXUTEAUTE B NPOOLLECA.

Management and Employee Tasting

We use of the most sophisticated and proven
test-packages on the market, to survey you key
employees, your teams, or assist in selecting the
right candidates for key roles.

* Management testing- involves a self-aware-
ness test, a 360 degree test and a comprehen
sive feedback both to the employee and to
management.

* Team testing involves self-awareness test and
compatibility test fo ensure your teams func-
fions at opfimum efficiency. Again all tests are
followed by a comprehensive feedback session
to all concerned.

* New employee selection testing involves
measuring competencies and related to the
specific role being targeted.

All testing is preceded by a detailed definition
and calibration of competencies and expect-
ed levels of competencies, as well as detailed
communication and infroduction of the process
fo employees.




OAMT HA YOBELLKUTE pecypcu

KaTo 4acCT OT HALUMS MPOLLEC MO OAMT HA YOBELLKMTE
PECYPCH, MPErAEA HA MPOLECd MO HAeMaHe Ha
MEPCOHAA B  KOMMOHMSTA, AOKYMEHTALMS  HA
CAYXKMUTEAUTE, MOAUTMKATA 30 KOMMEHCALLMM U OBACATH,
KOKTO M BCWMYKM OCTOHOAM TMOAMTUMKM 30 HOBELLIKM
pecypcu.

CAEA BHUMOATEAEH TMpPErAEA HWE MNPENOPbYBAME
NOAOBPEHUS MAM MPOMEHM, NMPU HEOBXOAMMOCT, U
acucTMpame  npu  pas3paboTtkata Ha - Te3u
noAo6peHus. Mpu NOUCKBAHE, KATO CAMOCTOSATEAHA
YCAYTQ MOXEM AQ MPEAAOKMM MPOEKTMPAHE U
BbBEXXAOHE HA MbAHO FAAMA OT MOAMUTUKM U MPOLLEAYPU
30 YOBELLIKMTE PECYPCU.

Hue MoXem AQ NMPEAAOXKMM CbLLLO TOKA M3BbPLLIBAHE
HO OAMTHO MPOBEPKA 3a CMA3BAHETO HA TPYAOBOTO
30KOHOAQTEACTBO, M3BbPLLBAHA Y4PE3 HALL MAPTHLOP
CMEeLUMAAMIUPAHO APY>KECTBO MO TPYAOBO MPABO.

Mpuamepu 3a Pas3pPABOTBAHE HA MOAUTUKM:

* [TOAMTUKA 30 KOMMEHCALMU 1 MOA3M, MOAUTUKA 30
AAMUNHUCTOATUBHU obesLLeTenms;

* BuTpelleH HapbYHKMK 3 MEPCOHAAQ M PA3BUTME HA
OCHOBHUTE NPOLLECH HA HOBELLIKUTE PECYPCH;

e 30EeTOCT HA CAYXUTEAUTE UM  KOMYHUKALMOHHAO
crparerma.
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HR Audit

As part of our HR Audit process, we look at your
company's HR processes, employee documen-
tations, compensation and benefits policy and
all other HR polices deployed.

After a careful review, we recommend improve-
ments or change as necessary, and assist in the
development of these improvements. If request-
ed to do so, as a separate service we are also
able to design and infroduce a full range of HR
policies and procedures.

We are also able to audit employment legal
compliance using our partner employment law
specialist law firm.

Policy development examples:

* Compensation and benefits policy, executive
compensation policy;

 Internal staff handbook and core HR process
development;

* Employee engagement and communications
strategy.




TAXLENT ZONE

YCbBBbPLUEHCTBAHE HAO KOMMNETEHLUUTE HA
YOBELUKUTE pecypcu

HalumTe KOHCYATOHTM UMMOT AECETMAETMS OMUT C
M3TPAXKACHETO M YMPOBAEHUETO HA KOPMOPATMBHM
OTAEAM MO HOBELLKM PECYPCH B PAZAMYHM MHAYCT-
PUAAHU CEKTOPU U BUAOBE OPIAHM3ALMM.
MPEUBHACAMKM HALLMS OMUT M HOY-XAY, MOXEM AQ:

° OueHuMm  KomneteHummte u HY>KAQTA  OT
YCbBbPLUEHCTBAHE HA BaLums eKnn  4OBELUKU

pecypcu;

°  AM3AMH MO MOPBYKA U MHAMBMAYOAEH MbT 30
PA3BUTHE, 30 BCEKM CAYXKMUTEA (BKAIOYUTEAHO MEHMA-
KbpU);

* M3M0A3BAMKM MO Bpeme Ha paboTa, TPEHbOPCTBO M
MEHTOPCTBO, KAKTO M TPAAMUMOHHUTE OBYHYUTEAHMU
METOAM, OCUIYPIBAHE HA MPOrPAMA 30 HOCOYBALLLO
obyyeHune u pasBmTHE;

* M3MEPBAHE HA KOMMETEHLIMUTE, HAMPEALKA M
TPAMHOTO MPUAAIAHE HA OBYYEeHMETO MnpPe3 LeAus
npotLec.

Halwiata nporpama rapaHtMpa, 4e Balumst ekmn e
MOAFOTBEH M CNOCOBEH AQ Ce& CMpaBM C BCUYKM
30AQ44 U MPEAM3BUKATEACTBA MpPEA KOUTO Cce
M3NPABAT U LLLle ObAAT CMOCOBOHM AQ AEMCTBAT KATO
NApTHLOP Ha Bu3Heca.
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HR Competence Development

Our consultants have decades of experience
building up and managing corporate HR depart-
menfts in a variety of industry sectors and types of
organization.

Bringing our experience and know-how to the
fable, we can:

e Assess your HR team’s competencies and devel-
opment needs;

* Design a bespoke and individual development
track for each employee (including managers);

* Utilizing on the job, coaching and mentoring as
well as fraditional learning methods, deliver a
program of directed learning and development;

* Measure competencies, progress and sustain-
ed application of learning throughout the process.

Our program ensures that your tfeam is prepared
and able to deal with all the tasks and challenges
facing them, and be able to act as a partner to
the business.
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HawaTta ycAyra no o6y4yeHus

YcnexbT HO BCIKA AEMHOCT MO HOBUPAHE HO NEPCOHAA
3HAOYUTEAHO Ce BAMFEe OT I'IpOCbeCMOHOAl/BMO n
YMEHMATA HA Yy4HACTHULMTE B MpoLecd no HaemMdaHe,
AQAM CA 4OCT OT OTAEA HYOBELLKM PECYPCU UAM APYT
OTAEA.

Hawwmte eKCnepT U3rotBat KPATKM M CUMAHO HACOYEHM
OBYYUTEAHM MPOrPAMM 30 MOABOP HA MEPCOHAA
oCcHrypsasaLLLt CUMAHO Bb3A6171CTBOLLLO BAUAHME, KOETO AQ
rAPAHTUPA, Y€ AMLLATA OTTOBAPSALLM 30 HOEMAHETO LLE
OCUIYPST HAM-AOBPOTO M3MbAHEHME HA YCAYrMTE 3Q
OPraHM3ALMITA.

BKAIOYEHUTE TEMM CA CAEAHUTE:!
* AePUHMPAHE HO AMYHOCTTA U POAITQ;

*  M3rpaxaQHEe HA CTpATerMs 30 HAEMAHE Ha
CAYXUTEAM;

* NMAaTOOPMM 30 HOBMPAHE HA MEPCOHAA U APYTU
KQHAAM 30 HaBMpaHe m noabop;

* AHOAM3 HO PA3XOAUTE 30 HOEMAHE HAO NEPCOHAA;

* bpaHAMPAHE 30 PABOTOAATEAS;

* KOKBO AQ TbPCMM B €AHA ABTOOMOrpadous;

* KOK AQ Ce MOATOTBMM 3Q MHTEPBIO;

* [TPOBEXAQHE HA MHTEPBIO (MHTEPAKTUBHM OBDYYEHUS);

* Apyr HQ4MH 30 NoADOP.

Our recruitment training service

The success of any recruitment activity is signifi-
cantly impacted by the professionalism and skills of
those involved in the hiring process, whether they
are part of Huma Resources or any other depart-
ment.

Our tailor made recruitment fraining program
provides a short, highly targeted and high impact
infervention to ensure those involved in recruitment
are to deliver the best possible services to the orga-
nization.

Topics covered include:
¢ Role and person definition;

e Building a recruitment strategy;

* Supplier sourcing and other candidate channels;
e Recruitment cost analysis;

* Employer branding;

* What to look forin a CV;

* How to prepare for the interview;

* Conducting an interview (interactive training);

e Other selection methods.



MoAUTHKA 30 KOYECTBO

HQM-BAXKHOTO ~ KOHKYPEHTHO MPEAMMCTBO, KOETO
MOXEM AC MPEAOCTABMAM, € AQ MPEAOCTABMM HA
HOLLMTE KAMEHTM BMCOKOKOYECTBEHA, T[bBKABA M
HOAEXAHQA YCAYTQ.

YcnexeT HWM Ce Kpue B CMOCOBHOCTTA HM Ad
nocpeLluLame OYAOKBAHMATA HA KAMEHTUTE CHn
HOBPEME U C MAKCMMOAHO AODCBEHO CTOM- HOCT.
Halumre CAyXUTEAM U PBKOBOACTBOTO CO CQHIOXMU-
PAHU U Ce CTPEMMM HEMPEKBCHATO AQ MOAOCOPABAT
KA4eCTBOTO HA HALWEeTO WUM3MNbAHEe- Hume, 3a Ad
MOCPEeLLHAT M HAOAXBLPAAT OYAKBAHMATA HA HALLUMTE
KAMEHTH.

yAOBAeTBOpeHOCT HAQ KAUMEeHTUTe 4pe3 MNOCTOAHHO
KO4YeCTBO U YCAYTM C AOGOBEHA CTOMHOCT
Hue nocTurame LLEeATA CHU 3a KAYECTBO Ypes:

e AOCTOBKQ HABpPEME U M3UIAO Ha ©6a30Ta  Ha
AOTOBOPEHMUTE CMOPA3YMEHMS 30 YCAYTU;

* [MbAHO 30KOHOCBLOOPA3HO M3MbAHEHME HA BCUYKM
AEMHOCTU;

*  TIOAABPXOHE HA AbATOCPOYHM  MAPTHLOPCKM
OTHOLLEHMS C HALLMTE KAMEHTH;

* [bBKOBOCT M €dOEeKTMBHOCT B PABOTATA HM Ype3
M3MNOA3BAOHE  HA  MHTEIPUPAHM  CUCTEMM 30
YyNPOBAEHME.

Quality Policy

The most important competitive advantage we can
provide we can provide our clients is a high quality,
flexible and reliable service.

Our success lies in our ability to meet our client’s
expectations on time and whit maximum value-add.
Our employees and management are committed
to, and strive to continuously improve the quality of
our execution to meet and exceed our client’s
expectations.

Customer satisfaction through consistent quality and
value added services

We achieve our quality goal by:

e Delivery on time and in full based on the agreed
SLASs;

e Full legal compliance in all our activities;

* Maintaining long fterm, partnership relationships
with our clients;

* Flexibility and effectiveness in our work through the
use of infegrated management systems.
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Hawata komnaHmg € ocHoBaHa npe3 2001 r. € LeA NOANOMAraHe HA BM3HECA HA HALLMTE KAMEHTM C HALUMS OMMUT
M €PEKTUBHM NPO3PAYHM YCAYTHM B OBAQCTTA HA YOBELLIKMTE PECYPCM.

Halwimte cTaplumM KOHCYATOHTM MMAT noBede oT 30 FOAMHM KOMOMHUMPAH OMUT B MEXAMHHOTO YMPABAEHME,
KOHCYATAUMMTE U KOPMOPATUBHUTE YOBELLIKM PECYPCH, KATO MO TO3M HAYMH MOTAT AQ OTTOBOPSAT HA O4OKBAHMATA HA
KOPMOPATUBHMS KAMEHT AHEC, ObP3MHATA, KOEATUBHOCTTA M MBKABOCTTA HA HE3ABUCUMMTE KOHCYATAHTM.

About us

Our company was founded in 2001 with the aim of supporting our client’s business with our expertise and efficient
fransparent services in Human Resources.

Our senior consultants have a over 30+ years combined experience in interim management, consulting and
corporate Human resources, thereby being able to meet the expectation of today’s corporate client white the
speed, creativity and flexibility of independent consultants.
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TeA.: 0700116 16
Mo6: +359 878 322 804

www.axion.bg
office@axion.bg

YA. Teopr BawmHrToH 20
1202 Codpus, bbArapus

Contacts

Phone.: 07001 16 16
Mobile: +359 878 322 804

www.axion.bg
office@axion.bg

20 George Washington Str.
1202 Sofia, Bulgaria




